
Unlocking the  
potential of  
Cloud Computing
For many organisations, cloud computing offers 
the potential to provide greater operational agility, 
improved risk management and increased return on 
investment. However, identifying how to realise these 
benefits can be a daunting task. eircom Business 
Solutions offers a range of advisory services that will 
help you unlock the potential of cloud for your business.
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Cloud Readiness Assessment 
eircom Business Solutions’ Cloud Readiness 
Assessment Workshop provides a 
structured means of reviewing the financial, 
operational and technical considerations 
of deploying your applications in the cloud. 
Following a thorough review of your business 
priorities, a roadmap is developed to help 
you realise the benefits that can be achieved 
for your organisation. 

How does it work?
eircom Business Solutions offers a fixed price 
engagement which is modular in nature so 
we can adapt to your organisation’s needs 
no matter what phase of evolution you’re in,  
from start-up to enterprise.

Our cloud experts start off by providing 
the key stakeholders in your organisation 
with a common understanding of the 
fundamentals of cloud computing. As we 
gain an insight into your business priorities 
and current operating environment, we will 
work with you to:

• Identify the business processes within 
your organisation that can gain tangible 
benefits from cloud computing over the 
short, medium and longer term.

• Assess the “readiness” of your 
organisation to migrate to the cloud  
from a technical, procedural and  
human resource perspective. 

• Address any security and compliance 
issues that migrating services to the 
cloud may entail. 

• Analyse the commercial implications  
of greater cloud adoption both in terms 
of Total Cost of Ownership and the 
potential for Cost Optimisation through 
Pay-As-You-Use, Chargeback and other 
cloud specific financial constructs. 

• Define a high level governance and 
operational model that unlocks the self-
service agility offered by the cloud,  
while ensuring you retain the oversight 
that’s appropriate for your business. 

• Provide a high level roadmap that sets 
out your organisation’s evolution from 
the current mode of operation to  
a future mode that may encompass 
public, private and hybrid cloud 
deployment models.

Why eircom Business Solutions
eircom Business Solutions has been 
providing data centre, hosting and managed 
IT services for over 15 years. As one of the 
first AWS Advanced Consulting Partners 
in Europe, we have a broad and deep 
understanding of public cloud solutions and 
how to interconnect them to your existing 
infrastructure and users.  This experience 
provides us with a unique perspective on 
how best to leverage the cloud to deliver 
maximum impact for your business.
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Helping you unlock the potential of  
cloud for your business.


